
Jim’s Story - Uganda 2008 
 
I’ve often wondered what constitutes a ‘LIFE CHANGING EXPERIENCE’ well having been out to 
Uganda I now know!  What made the visit even more memorable was the fact that I was able to share 
the experience with my two daughters Gemma aged 25 a Primary School Teacher and Victoria aged 
21 a Nursery Nurse. The only downside to the trip was that my wife Susan wasn’t able to join us due 
to work and family reasons – but she’s already put her name down for next year – God willing! 
 
We travelled to Uganda in company with two friends Pat and John Boyle, both seasoned The Pearl of 
Africa Children’s Choir campaigners.  Our visit took place between the 2nd March and the 20th March 
2008.  Pat and John had been to Uganda twice before and last year took my daughter Victoria, their 
stories were amazing, and from that time onward I was desperate to know more.  Last Autumn, when 
the choir toured the UK, my wife Susan, Victoria and I became ‘Pearl of Africa Choir Groupies’ 
following the choir to different parts of the country just listening and watching these amazing children 
sing and dance.  The highlight of last year’s tour for us was caused by a mix up. We’d arranged for the 
choir to have tea and then perform at our local football club. Due to a mix up by the football club, the 
venue for ‘tea’ had been double booked, so last minute arrangements kicked in and we hosted the 
entire choir for ‘tea’ at our home! Our living room isn’t the biggest I can assure you, but we somehow 
managed sit 35 Ugandan’s down for tea – loaves, fishes and feeding the 5000 came to mind! 
 
LET THE STORY BEGIN!   
                                    
                                        ------------------------------------------------------------ 
 
I thought long and hard about how to ‘Tell Jim’s Story’ and came up with the idea to tell it is through 
questions that I’ve been asked since we returned. So here we go:-  
 
Question 1: What did you expect and was it like you expected?   
If I had a pound for every time I’ve been asked this question, I’d already have plenty more sponsorship 
money to take out next year!  It sounds such any easy question, but I’ve found it so hard to answer!   
I did try to go out with an open mind – but it wasn’t that easy really! 
 

· Realistically life is a struggle for most people in Uganda especially the children!   
· What have they got?  Between very little and nothing!  
· What have they to look forward to? Between very little and nothing! 
· What they do have in abundance is hope and a love of God! 
 

What confuses you and distorts your perspective is: 
· You very rarely see anybody moaning or groaning about what they’ve got  

or more to the point, what they haven’t got!   
· You rarely see a child without a smile on his or her face – yet they have so little! 
· Do something for them or give them something - a pencil, a pen, a smile or  

even a good morning - they respond with a smile, a tear its worth a million! 
· Money and food are obvious problems – but they try to grow food themselves,  

they work so hard to provide for each other.  I spent a many early mornings  
(Between 6am and school time 8am) in fields with children tending to crops.  

· Every child has a job of work to do before school and another job after school –  
a ‘work rostra’ can be found in each and every home – do the kids moan or groan – No!   

· This isn’t ‘slave labour’ it’s realisation that they all need to pull together to exist and in 
helping each other, they realise this helps their extended family in their home, it keeps  
‘their family’ afloat.  

· Work isn’t a chore - they do it with a smile on their face and warmth in their hearts. 
· To help them in anyway is a more than a pleasure it’s a reward! 
 
Is it what I expected? – STILL TRYING TO FIGURE THA T ONE OUT! 
 
 



Question 2:  What did my sponsorship money provide, how did it help? 
 
They say that a ‘picture paints a thousand words’ so take a look  
at the attached pictures in conjunction with the stories:- 
 
As previously stated – lack of certain foods is a problem.  They can  
grow some food themselves, but other foods such as flour, sugar, salt,  
cooking oil, flavourings etc must be purchased / when and if they can  
afford it.  If they can’t grow or produce it then it’s a luxury I suppose!   
Can essentials be luxury? 
 
FOOD PARCELS - as a parting gift, I wanted to give each  
of the nine homes in Kamuzinda something to say thanks – I thought of a food parcel for each home – 
luxuries if you like, things that they can’t grow or produce themselves.  
 
It cost me in the region of £250.00 to provide ‘luxuries’ for the 
nine homes that would last them almost a month.   
What fun we had collecting and distributing this produce! 
 
Main item on the shopping list was ‘flour’ – no Asda here!  
So in company with Barbra Birabwa (Administrator – wonderful lady 
don’t know what we’d have done without her) for Kamuzinda School  
we travelled by school bus to Maskaka to the best warehouse in town. 
We were told that it would cost £100.00 for the flour which I thought that was bit expensive but 
Barbra must know best, so I said ‘Go for it’!  Once we’d paid for it we set off to other places to collect 
other produce: Sugar, Cooking Oil, Soap, Salt and Cooking Flavourings etc.  
After sourcing the rest we contacted the driver who brought the bus to us!  When the bus arrived, we 
were confronted with an amazing sight which kept us laughing all way back to Kamuzinda.  The bus 
was full of large bags of flour – not one bag, not two, not three but nine huge bags of flour!  
Everywhere was white – the people on the bus were covered in flour, the seats, the floor was covered – 
we could hardly get in!  By the time we’d loaded everything else on board, the bus was ‘rock solid’.   
Laugh, tears rolling down my face – amazing! 
 
What was even more amazing was the reception we got 
when we distributed the food parcels to the homes! Some 
came with bicycles to collect them they’d travelled miles 
to collect the gift. The entire trip to Uganda was worth it just 
to see those peoples faces, the tears of joy was amazing! 
I’m filling up reminiscing about it - but that’s what it’s like! 
 
So Little – Yet So Much!  
 
                   
 
 
 
DECORATING/REPAIRS/ELECTRICTY 
We decorated classrooms, living rooms in the homes.  We repaired 
window shutters, door frames, we concreted floors and walls. 
We were able to teach some of the older children how to prepare a  
room before it was decorated; we taught them how to repairs small  
holes and cracks in walls and floors – we taught them how to paint; 
their thirst for knowledge and their desire to help is what makes  
everything worth while. 
 
 
 
 

 

 



 
There were other jobs that had to be completed by professionals - Builders and Electricians.  
 
With the money donated to me I was able to get the High School 
roof repaired.  The roof had suffered at the hands or should I say 
mouths of ‘termites’ and was in a very dangerous condition.  
This project was completed fully before we left! 
 
 
 
                                                           
                                                           I was able to provide the funding to have electricity installed  
                                                           in several classrooms. This would not allow children to be taught 
                                                           during the evening, it would provide the energy to run the ‘new                 
                                                           laptop and projector’ which had just been donated to the school. 
                                                           Photo shows me handing over money for work to be completed   
               to Annette, Headmistress of Kamuzinda High School.                                                              
                                                           Several classrooms had been fully installed before we left. 
 
 
 
SMALLER ITEMS THAT MEANT SO MUCH!  
 
              We provided  
                  Footballs,  
                    Netballs,  
                      Volleyballs  
                          to Peter K Gad School. 
 
 
We were also able to provide text books, pens and  
pencils. Kamuzinda School were given a portable DVD  
Players – this would not only be used in school but would 
double up for entertainment purposes. Most Saturday 
Evenings they hold an outdoor cinema. It was amazing 
sitting under a clear star filled sky with a couple of  
hundreds children watching a DVD Film 
 
                                                                              
 
                                                                              I was also given tooth brushes, tooth paste, small  
                                                                              teddy bear sponges, crayons and baby grows from an                     
                                                                              organisation called ‘Sure Start’.  
                                                                              I gave them out to the children and House Mama’s 
                                                                              – you’d have thought I given them a million pounds! 
 
 
Your sponsorship money also bought  
desks,  
         bunk beds,  
                         text books,  
                                         writing books,  
                                                               pigs, goats and  
                                                                                      many other things. 
 
 
 
 

 

 

 



Question 3: If you hadn’t had the money, would the trip have made a difference, would it have 
been worth going so far? 
 
Money helps there’s no doubt about that – without it I couldn’t possibly have done half the things that 
are highlighted in question2, teachers wouldn’t be paid, even now money is scarce and teachers won’t 
be paid.  But my answer must still be a resounding ‘YES’.  Money can provide the equipment, 
materials, labour, to complete tangible projects, the salaries to pay teachers, but trips like this are far 
more than just that! 
 
On our very last night in Uganda we were given a surprise party by Paul and Molly.  We were taken to 
a wonderful location on the shores of Lake Victoria and had a ‘FISH AND CHIP SUPPER’ not like 
back home I must admit – far better!  
 
At the end of our meal, which was delicious, Uncle Paul stood up and  
began to make a speech which really did come from his heart.  He  
thanked us for all the work we’d done, for the money we’d raised and  
spent, for the projects we’d completed – but then he set all that aside. 
 He said that the thing that had touched his heart the most during our visit  
was when he’d seen our visitors (ME INCLUDED) with an arm on a  
young child’s shoulder or when he’d seen us walking hand in hand with a child                                      
through the village or when he’d seen us sat outside the mission with a group  
of children reading a book or playing a game – he said that was the sort of  
thing that money couldn’t buy!  He said this act of friendship emphasised 
to the children that people from the UK were prepared to travel 1000’s and 
1000’s of miles to be with them, to help them, to stand buy them, to walk with 
them, to support them and last but not least TO LOVE THEM!     
 
So the answer is definitely YES, YES! 
 
 
Question 4:  When would you go back and why? 
 
Is tomorrow to soon - NO!  Take a look at what Uncle Paul said above, it says everything!  Everybody 
keeps kept telling us how much we’d done for the children for the school – but honestly this was a two 
way street – we were getting just as much back, probably more if I’m to be honest! 
 
I know you really shouldn’t have favourites – but I’m only human  
and a dad to boot, and I did!  I fell in love with ‘Lion Home’ and I  
think they fell in love with me!  Mama Sara the House Mama became  
a really close friend and her real daughter Annah is now my adopted  
Ugandan Daughter and I her adopted UK Dad. Gemma and Vicky,  
my real daughters are now Annah’s UK Sisters and naturally, even  
though they’ve never yet met, Susan my wife is her UK Mum. 
 
It was our last night in Kamuzinda, we were to set of early morning to visit Kebyue School in 
Kampala the following day. Because off early the morning departure, my last night in Kamuzinda 
should have been spent saying farewell to everyone, but were did I spend it, in the village clinic with 
Annah and Mama Sara and a dozen or more from Lion Home.  Annah had been bitten by a snake 
earlier that day and had gone to the clinic after feeling ill around 7pm. I was told during around 
7.30pm so off I went like any good dad would.  I was told by the nurse that Annah would need to stay 
overnight. She’d had hardly anything to eat that day, and the nurse said she could have done with at 
least some milk. Hey there are no 24 hour supermarkets in Kamuzinda or in Uganda I would suggest, 
so at 10.30pm in company with three older children from Lion Home, I went in search of a handy cow 
or a bottle of milk. It was pitch black and the two places they knew we got no reply. But where there’s 
a will there’s a way and with God’s help we finally found a ‘farm’ with a light on and after some 
serious talking we got some milk.  We also found a ‘small road side shop’ open – so I was able to buy 
some bread, a little fruit and some biscuits. It was around 11.15pm when we finally got back. Annah 
and her Mum and two children stayed at the Clinic and I walked the rest back to their home. It was 

 



about Midnight before I got back.  The following morning I was up at 5.30am, quick bite to eat and 
back to clinic – mile and half away for an update.  I arrived about 6.30am and the nurse discharged 
Annah about 8am. We walked back to Lion House and I went to finish off packing. We left the village 
at 9.30am after a few very sad and tearful goodbyes – especially from my Lion Home friends and 
especially Annah who did try to hide it!   
 
Why do I want to go back?  ANNAH, Mama Sara and Lion Home are one reason, but there are around 
400/500 other reasons in Kamuzinda alone – I can’t not see them again!  I need to put my arm round a 
few more shoulders, I need to hold a few more hands and I have plenty of stories and games that I 
must tell and play with these children! 
 
I’m a BIG SOFTY REALLY – CAN’T YOU TELL! 
 
 
Question 5:  How much can you really do and who else is out there helping? 
 

If you put the smallest / faintest dot on this A4 Page then 
that’s probably all that we did whilst we were out there!   

But without that ‘dot’ this page would have  

NOTHING! 
We’ve you heard that before? 

 
So it’s not just about what I can do, it’s what we can do!    

We need others to follow suit, to support the Pearl of Africa 
Children’s Choir, to go out to Uganda, to Kamuzinda and put 
their ‘DOTS’ on this page – a thousand dots, a million dots 

wouldn’t fill this page, but it would significantly help! 
 
 

 
 
 
 
 


